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KING DREW ALTERNATIVES 

 The Department of Health Services (DHS) has informed Drew University of its 

failure to comply with reporting requirements under the medical affiliation agreement 

and of its intent to impose sanctions.  Drew University is more concerned with 

renegotiating its affiliation agreement with DHS than they are with fixing the medical 

school and resident oversight problems that have placed the future of King Drew 

Medical Center in jeopardy.   

 Given the stakes involved, and recent patients deaths involving lapses in medical 

care, and lack of oversight of residents by attending physicians/Drew University faculty, 

it has become evident that this Board can no longer support a hospital that does not 

meet the community standard of care.   

 The Board of Supervisors has continually requested the Director of Health 

Services answer questions regarding Drew University’s medical school and its capability 

of meeting the County’s expectations, and whether it can perform the critical functions 

of a medical teaching facility.  This Board has not received clear direction from the 
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Director of Health Services as to whether the County’s relationship with Drew University  

can be sustained. 

 Moreover, it is questionable whether Navigant’s interim management team is  

capable of turning around King Drew Medical Center, if Drew University medical school 

continues its affiliation with the hospital. 

 It is vital that this Board make a decision on King Drew Medical Center’s 

continuance of its medical affiliation agreement with Drew University, and King Drew 

Medical Center should be downsized to a more manageable community hospital. 

I, THEREFORE, MOVE that the Board of Supervisors direct the Chief 

Administrative Officer, the Director of Health Services, and County Counsel, to report 

back on May 10, 2005 at 11:00 a.m., with a plan that ensures that much needed 

medical services are provided consistent with community standards of care.  This plan 

must address how King Drew Medical Center will operate if the Board terminates Drew 

University’s Medical School Affiliation Agreement and downsizes King Drew Medical 

Center to a more manageable community hospital.  This should include alternatives to 

replace Drew University with other medical schools, such as University of Southern 

California, University of California Los Angeles, and Loma Linda University or directly 

employ County physicians. 
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